RM SLO webinar program 

	Day 1 (2.5 Hours) – SLO Foundations


	Lecture/Activity
	Duration 
	Contributor(s)

	Welcome
	10.00-10.05 CET (5 mins)
	Prof. Dimitris Damigos (NTUA)

	Introduction to SLO & RM Lifecycle
	10.05-10.35 CET (30 mins)
	Prof. Michael Tost (MUL)

	European SLO Barriers & Governance Realities
	10.35-11.05 CET (30 mins)
	Dr. Juan Herrera Herbert (UPM)

	              B R E A K              11.05-11.15 CET (10 mins)

	European Good Practices & Lessons Learned
	11.15-11.45 CET (30 mins)
	Prof. Michael Tost (MUL)


	Regulatory & ESG Context
	11.45-12.15 CET (30 mins)
	Prof Emer. Katerina Adam (NTUA)

	Stakeholder Mapping & Conflict Dynamics
	12.15-12.35 CET (20 mins)
	Prof. Joanna Kulczycka (MEERI)

	Wrap-Up
	12.35-12.40 CET (5 mins)
	NTUA






	Day 2 (2.5 hours) – Consultancy

	Lecture
	Duration
	Contributor(s)

	SLO welcoming lecture case studies
	10.00-10.05 CET (5 mins)
	Prof. Joanna Kulczycka (MEERI)

	Stakeholder action sprint: facilitated discussion forum
	10.05-10.35 CET (30 mins)	
	María Loeck de Lapuerta (ANEFA)

	Stakeholder specific sessions:
Session 1:  Building trust through public consultation

Session 2: Synergy of Mining with Added-value Contemporary Material Industry as a SLO Path
	10.35-11.30 CET (55 mins) 
	Dr. Eleni Triantafyllopoulou and Stella Banou (PASECO)


Prof. Suzana Gotovac Atlagic (UNIBL)

	                     B R E A K               11.30-11.40 (10 mins)

	Plenary debrief on stakeholder specific sessions
	11.40-11.50 (10 mins)
	Eleni Triantafyllopoulou and Stella Banou (PASECO), Prof. Suzana Gotovac Atlagic (UNIBL)

	Practises from industry: Case examples and a word from our sponsors
	11.50-12.00 (10 mins)
	Sponsors

	SLO communication toolkit
	12.00-12.30 (30 mins)
	Alicia Garcia (ISMC)

	Wrap up and closing words
	12.30- 12.35 (5 mins)
	MEERI - NTUA
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